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Join in AIMS to accomplish your aims

0S & PM APC Guidance Program — February 2022 to May 2022 — India

2022— 1°T BATCH - LIVE WEBINAR SESSIONS (ONLINE PROGRAM)

COMPETENCY DRIVEN GUIDANCE PROGRAM FOR ASSESSMENT

ORGANISATION: AIMS LLP SUELE OF PROFESSIONAL COMPETENCE (APC)

SESSION NO. TOPICS DATE TIME (INDIA)
SESSION 1 APC journey and brief guidelines on APC submissions 06.02.2022 (S) 09 AM To 12 PM
SESSION 2 Guidelines on Case Study, Report writing skills 20.02.2022 (S) 09 AM To 12 PM
SESSION 3 Guidelines on SOE and CPD Submissions & Rules, Ethics, Code of Conduct, professionalism 27.02.2022 (S) 09 AM To 12 PM
SESSION 4 Contract Practice, Diversity, inclusion & team Working 06 (S) & 20.03.2022 (S) 09 AM To 12 PM
SESSION 5 Contract Administration 22.03.2022 (TUE) 08 PM To 10 PM
SESSION 6 Procurement and Tendering [ 27.03.2022 (S): 09 AM To 12 PM & 29.03.2022 (TUE) 08 PM To 10 PM] 27 (S) & 29.03.2022 (T) SEE IN TOPIC

SESSION 7 Commercial Management, Project Finance (Financial Control and reporting) 03.04.2022 (S) 09 AM To 12 PM
SESSION 8 Quantification &Costing, Design Economics & Cost Planning 05.04.2022 (TUE) 08 PM To 10 PM
SESSION 9 Accounting Principles & procedures , Risk Management 09.04.2022 (SAT) 08 PM To 10 PM
SESSION 10 Programming & Planning, Data Management 12.04.2022 (TUE) 08 PM To 10 PM
SESSION 11 Business Planning , Sustainability , 16.04.2022 (SAT) 08 PM To 10 PM
SESSION 12 Conflicts Avoidance, Management , DRP, Inclusive Environments, 19.04.2022 (TUE) 08 PM To 10 PM
SESSION 13 Construction Technology, Communication & Negotiation 23.04.2022 (SAT) 08 PM To 10 PM
SESSION 14 Client Care , Health and Safety 24.04.2022 (S) 09 AM To 12 PM
SESSION 15 Competency Achievement Planner, APC Special guidelines for Phase Il Interview process 26.04.2022 (TUE) 08 PM To 10 PM
SESSION 16 : Project Brief and Development Appraisals , Consultancy Services 30.04.2022 (SAT) 08 PM To 10 PM
SESSION 17 Leading Projects, People and Planning & Managing Projects and BIM Management 01.05.2022 (S) 09 AM To 12 PM
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